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THE WHITE HOUSE 
WASHINGTON 

Thursday, February 8, 1968 


Mr. President: 

Herewith Westy predicts: 

1. Renewed attacks on Saigon, 
Danang, Dak To, and a determined attempt 
to hold Hue, based on hitherto uncommitted 
North Vietnamese forces. 

2. The time for the second 
wave is now estimated for February 10 - 11. 

3. The full scale attack at Khe 
Sanh and the DMZ area generally could come 
at any time. 
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THE FOLLOWING IS TEXT OF CABLE FROM GENERAL WESTMORELAND 

m 

The following is my assessment of recent enemy activity and strategy: 

* 

* 

The e^eray.) s^-oble ctive s in the recent phase of his Winter -Spring 
Campaign are now clear.-. They were p rimaril y psyc hological *g d.p.olitic 3 l. 

The enemy sought first, t a destroy the G overn ment of Vietnamese governmental 
appartus, second, t o int.iir ri date . £he..peopla; and third, to bring a^out^tSjfgeZTSsc 
s c.alfcidnfec tions .fr o m ARV N, All of these would add up to a "general uprising" 
in which the citizens would join the Viet Cong ranks and thus permit the enemy 
to take over the control of major cities and areas. The military objectives of 
this phase appear to be secondary. Here the attacks were directed primarily 
against Headquarters, air installations and aircraft with the view of injuring our 
control and our air power so as to hamper reinforcement and air support. Of cours 
Oiere iy^Las^-asegondary-milita'rY-objective-to-disperse- and_dixextlQ t nr~fprcey 
througHout^oath^Vie teams 


Since he hoped to obtain Vietnamese support from his "general 
uprising! the enemy used Viet Cong troops to the largest extent possible. 
Obviously these were more appropriate for use in this psychological thrust than 
North Vietnamese Army troops. So me _ Nort h Vietna mese. Armyztroops-in-First 
and Sec ond 'Corps ji vexes used-wher e Vi et^Qpng^t^ngfeyTas^inadequate . He n wi th — 
h eld. la jg.evfo rmaU . o ns,.. both North Vietnamese Army and Viet Cong, apparently to 
reinforce local success or tobracycle his.offettsive-at sorrte v Iater r dat.e . 

As to the timing, attacks in southern First and Second Corps 
(Military. Region 5) commenced. in the early hours of 30 January. Attacks in the 
Second Corps, Fourth Corps, and Tri-Thien commenced 24 hours later. This is 
as close to simultaneity as the enemy has ever come in launching widespread 
attacks, and probably is a result of a high-level (Hanoi} decision to use the Tet 
Holidays for cover. In the Khe Sanh/DMZ and Due Co are of the Western Highland; 
the enemy appeared ready to attack concurrent with his Tet offensive, but he 
pnofc ahlvuvas*delav:eiiLbeeags.e^of. ffien d ly r ~o per a.tion s . 
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In my opinion, the ^na^^tactical- scheme for the urba^.ajc^aa. 
was simple,.. well planned, and? up to a point, effective- Vie t CongJpc.aLfqjrce 
and sapper troops infiltrated the urban areas under. cover of.Tet celebrations 
and nunglecTwith the people^ Units then assembled, armed themselves, and 
.attacked their targets! At the same time, supporting units outside the city- 
launched attacks on airfields and other installations. Numerous POW 
Interrogations indicate that the initial attacking forces were to seize key- 
installations, paralyze Government of Vietnam installations, and start a general 
uprising-all within two to three days. Then heavier^unlts *" c 

eliminate re main i ng re sist ance .an d.-exploifcthe -situation.^ 

„■» ^ yi— Wl ' 11 - * 



The re w as no gen^ral uprising, an d the-e ng.mylholds -totally-'ncT~ 
cities.thoug^Hs"^^ts- remain in city envirpns.and.conl±nue-harassment he 
’aSlevedMs greatest ^ sdccess,in_Hue.^ Also, enemy forces lost heavily (22,000 - 
23T000 killed and 5, 000 detainees since the commencement of his Tet offensive). 
On the other hand, the ene my has..scored^-p'sychdldgicaI T>Idw; _pp.5~sibly/gr.eate.r.^- 
in Washingtqn_than in^Sputhjy , ietnam, i since there are tentative signs that the 
populace is turning against the Viet Cong as a result of these attacks. hi additio 
the enemy has succeeded in temporarily disrupting the South Vietnam economy. 

t 

The • enemy po se s^&er ious ~thr e at s-in the-following -areas : 

_ 


A. -SaigojK. Remnants of the local force nnits a re still in Saigon 
but the major threat consists now located a few 




kilometers North of Saigon. Although the evidence is thus far inconclusive, I 
anticipate that this attack will be supported by rockets into the Saigon area— 
possibly the 240MM Rocket which a POW has stated is in the area. 

m 

B. rKhe j LDMZ ^ The enemy deployment in the DMZ is well 

known and his recent attacks in the Khe Sa nh area indicate he has surrounded 
that camp with two divisions. A major o£fensivej s_Jjnminent. 






deployed its three regiments in 
by mortars and rockets appears imminent. 


.and an attack support 

i 




coupled with. 

resupply activity indicates a possible attack recycle against the city. 

Certainly, the enemy will remain until forced to withdraw. ' 

* 

We have a number of indications as to the time frame for the next 
phase of the enemy s offensive. Two POWs in Third Corps indicate a neg 
will begin_pn_-lQ..and 11. February .— In First and Second Corps 
the^ew phase” will begin on 8 and 9 February, Additionally, two North Vietnames 
Axmyofficers captured in Laos state that the date for the renewed offensive is 

I believe the enemy will continue to strain the will of the people by 
maintaining pressure on the populated areas with his forces already committed. 
He probably will attempt to coordinate major offensives indicated above and 
current intelligence points to a recycle of attacks in the Saigon area, .probably^ 
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